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f d
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 p
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 c
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t d
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c
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n
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c
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 c
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c
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 m
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 d
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n
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 b
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 d
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 re
a
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r re
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 p
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 c
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n
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v
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p
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t p
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r c

a
m

p
u

s
, fa

u
lty

 a
la

rm
, d

a
m

a
g
e

 to
 b

u
ild

in
g
, in

ju
ry

 to
 

p
e

rs
o

n
 p

u
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p
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p
e

rty
 

w
e

 
s
e

e
 

th
e

 
a

s
s
e

t 
a

n
d

 
c
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t b
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b
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 b
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u
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h
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u
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h
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G u i d i n g  Yo u  Ac r o s s  t h e  O c e a n  o f  R i s k  
URMIA 2012   •   Providence 

Our Expectations  
• Become better risk managers through exposure ID skills. 

 

You cannot manage what you do not know!!! 
 

• Class participation-Share stories-when things work and as 

well as when things do not work. 
 

• Discussion of risk management topics more important 

than colorful PowerPoint Presentation. 
 

• Updated PowerPoint: Add ideas from today! 

 URMIA? 

 www.austinstanovich.com by 10/15/12  

 Boston Consortium? 

 

• .  
 

 

 

 

 

http://www.austinstanovich.com/
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1. Review and analyze Exposure to loss.  
 

2. Evaluate  alternative risk  management 

 techniques. 
 

 3. Select the most appropriate/efficient 

 techniques 

4. Implement the chosen techniques.  
 

5. Monitoring the results, revise  as required 

 and start over again with exposure 

 identification. 

 

The Risk Management Process 
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Risk Management Process as a Daily Activity  
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So many definitions-so little time 
 

Exposure defined from IRMI:  

“The state of being subject to loss because of 

some hazard or contingency”. 
 

 

What Do We Mean by “Exposure”? 
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“Risk” from IRMI: “A term of many meanings. 

Two of the principal meanings are 1. Uncertainty 

and 2. a subject of insurance (e.g. building) 

sometimes also referred to as an exposure unit or 

unit of exposure.” 
 

“Loss” from IRMI: “the basis of a claim for 

damages under the terms of a (insurance) policy.”  

 

 
 

 

 

 

Other Definitions/Ideas from the Group 

 

What do we mean by “Risk” and “Loss” 
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 The process starts with exposure identification and comes back 

to exposure identification. 

 

 Continually check to determine what is new to organization-

growth, new endeavors, new trends in litigation, etc. 
 

 

 Risk management is a team sport: It takes more than a risk 

manager to manage risk. 

 

 To manage risk one must first manage activities. 

 

 What do you do to manage risk through Exposure ID? 

 

 

Key Points: Risk Management Process 
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Crash-Boom-Bang 

 
 

 

 

 
 

  

 

Exposure Identification and the 5 Senses 
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Silence 
 

 

Exposure Identification: 5 Senses PLUS 1 
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• In one sentence describe your risk 

management program. 
 

• What is a key strength of your program 
 

• In one sentence how would your Boss 

describe your risk management program. 
 

• How do you rate your OVERALL risk 

management program? 

Moment of Truth 
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Exposure Tool Box 

Entities-for whom do you manage risk   

 

Create networks 

 

Join other’s monthly meeting 

 

Certificates of Insurance 

 

Walking Around 

 

Insurance Applications 

 

Create an exposure survey 

 

External: Peer group, other industries (80/20 Rule)  

 


